Ruislip Nursing Home

Ruislip Nursing Home is a privately run twenty-four bed nursing care facility with
a special emphasis on creating a '‘home' in the true sense of the word. Situated

in a residential area of Ruislip, Middlesex, the Home cares for elderly individuals
who are over sixty five years old and frail.

Ruislip Nursing Home, operating under two separate management teams, has
been benefiting from ipa membership for a number of years.

Case Study

Initial Savings

The previous management team were first introduced to
ipa through a recommendation from the RNHA in 2001.
ipa was delighted to be able to offer support to the Home
and arranged for food and dairy accounts to be opened
under ipa's pricing agreements. Happy with the service
and pricing, ipa was also asked for help in sourcing quotes
for the Home's gas supply and again, significant savings
were achieved.

Ongoing Support

ipa has always offered ongoing support to Ruislip Nursing
Home in the form of regular customer service calls. This
is an ideal opportunity for the Home's management to
highlight any supplier issues but also to obtain quotations
for other products the Home requires. For example, after
being asked to obtain an alternative quote for new
curtains for the Home, ipa recommended Gradus Fabrics
who provided a very competitive proposal. The member
was quick to place an order and was delighted with the
end result.

A New Dairy Service

Following a change in management, ipa was asked to
review the dairy provision as this is one of the key spend
areas for the Home. ipa conducted a detailed price
benchmarking analysis comparing the Home's current

invoice charges to a selection of ipa nominated suppliers.
This analysis found that cost savings were achievable by
switching to ipa's negotiated prices with Dairy Crest,
saving the Home approximately £300-£400 every year.

Mrs Cader contacted ipa when the home’s gas supply
was due for renewal. ipa put her in touch with Trevor
Haworth from energy broking firm Finesse, who analysed
the market on Mrs Cader’s behalf. He was able to obtain
a quote that was 25% lower than the renewal quote from
her current supplier, giving her a saving of £2,504. And
again, when the electricity supply was due for renewal,
Trevor identified a substantial saving of £1,163.

"We are so pleased to have made such a saving and it
is amazing what a difference a price analysis can make
on operational costs. | feel that ipa literally take the time
consuming elements of purchasing out of my hands so
that | have more time to concentrate on the other
challenges associated with running a nursing home" .

Mrs R.B. Cader, Registered Manager/Provider.



